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ORIGINATING DEPARTMENT:

SOLICITATION NAME:
TYPE QF SOLICITATION:
SCOPE OF PROJECT:

GOAL SETTING

Project Summary Worksheet
Availability Adjustment/Weighting

Facilities Development & Operations / Fleet Management

IF8

Tawing and Recovery of County Vehicles, Term Contract

CATEGORY:

DATE: June 14, 2022

PROJECT No.

GOODS & OTHER SERVICES

FDO / Fleet Management Is requesting a new solicitation for Towing & Recovery of County Vehicles which will be replacing CMA 21067 {term - 01/16/22 -
01/15/23 / CMA treshhold - $358,057 / expended amount as of date $ 142,865.25). The new contract will be solicited with a lot by lot award based on
geographical boundaries (east and west of the 20 mile bend) and size of equipment. Pricing is based on a fixed fee per tow and alse includes additional services.
This is a single trade with no subcontracting opportunities. The users of this contract include FDO, Fire Rescue, Palm Tran, WUD and Parks and Recreation. The new
contract's antecipated usage is $360,000 / antecipated five year usage if all 4-1yr renewals are exercised - $1,800,000

COMMODITY ESTIMATED FéRCENTAGE OF
CODE PRIMARY DISCIPUNE/TRADE DESCRIPTION COST PROJECT COST
96890|Vehicle Towing and Storage $ 360,000.00 100.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
$360,000.00 100.00%
AVAILABILTY
RACE/ETHNICITY TOTAL FIRM | PERCENT OF WORK
Total NON-
COMMODITY SBE WBE | M/WBE | AABE NABE HABE ABE S/M/WBE | SMWBE
56890 1 2z 2 3 4 100.00%
g 0 0 [ 0.00%
0 ) 0 0 0.00%
0 0 0 0 0.00%
0 ] 0 0 0.00%
0 [ 0 0 0.00%
0 0 [ 0 0.00%
0 0 [ 0 0.00%
[ 0 0 0 0.00%
] 0 0 0 0.00%
Total | 1 2 2 [ 0 0 0 3 3 100.00%
COMMODITY AVAILABILITY WEIGHT
?'_:3._;;‘-" Pash = [ Taotal NON-
COMMODITY |  SBE |£w351_r;_; M/WBE | AABE | NABE | HABE | ABE | S/M/WBE | SMWBE
95830 2857%| 0.28571| 0.00000| 0.00000| 0.0€ 00 0.42857| 0.57143 1,000
0 0| ©.00000| 10.00000| 0.00000| 0 0.00000|  0.00000 0.000
D 0.00000] 0.00000| 0.00000] | 0.00000|  0.00000 0.000
0 J0DO| 0.00000] ' 0.00003| 0.00000| 0.00000  0.00000 0.000
0 0.00000] 0.00000| 0.00000/ 0:00000|  0.00000 0.000
o] 0.00000] 0.00000|  0.56006] 0.00000 0.00000|  0.00000 0.000
0| 0.00000 0.00000|" 0. 0.00000| 00000 0.00000|  0.00000 0.000
0] 0.00000| 060606 0.00000( 0.00860| 0.00000| O, 0.00000|  0.00000 0.000
0| 0.00000] 0.00080] 0.00000] 0,0D600| 0.00000| 0.000 0.00000]  0.00000 0.000
0| 0.00000] 0.06080] 0.00000/ 0,00000] 0.00000 . 0.00000]  0.00000 0.000
TOTAL 0.14286| 0.28573] 0.28571 0.00 0.00000/ 0. 0.42857] 057143
X1 14.29%| 28.57%| 28.57%| 0.00%| 42.86%|  57.14%
YTD UTILIZATION:

SBE

MBE

WBE

NABE HABE

ABE

OEBO Revised 11/20/19



GOAL SETTING

Project Summary Worksheet
Availability Adjustment/Weighting

ORIGINATING DEPARTMENT: Facilittes Development & Operatlons / Fleet Management DATE: lune 14, 2022
SOLICITATION NAME: Towling and Recovery of County Vehicles, Term Contract PROJECT No.

TYPE OF SOLICITATION: IFB CATEGORY: GOODS & OTHER SERVICES

AVAILABLE APls:

[SBE Price Preference

DEPARTMENT RECOMMENDED API:
SBE Price Preference

cha\osﬁa Gouuni é/l"\/Zo 2z

DEPARTNAENT REPRESENTATIVE NAME

_— RYANVA YY)

DEPARTMENT REP RéSENTATlVE SIGNATURE

-
OEBO RECOMMENDED API:

SBE Price Preference

Deirdre D. Kyle June 21, 2022

OEBO REVIEWER NAME

o DI(L

OEBO REVIEWER SIGNATURE Q

GOAL SETTING COMMITTEE DETERMINATION Ordinance Reference:

GSC DATE: -

GOAL SETTING COMMITTEE CHAIRPERSON NAME

GOAL SETTING COMMITTEE CHAIRPERSON SIGNATURE

OEBO Revised 11/20/19



OFFKEDF EQUAL WUSINESS OPPORTUMTY

% OEBO

Solicitation Review and APl Recommendation  [SiicBusiesicBicBosEss

Department/Division I @Cilities Development & Operations / Fleet Management
Project Name/Number 1 OWINgG & Recovery of County Vehicles, Term Contract

Contract Manager AUGUSto Giannini
Phone/e-Mail 961-233-4580 / agiannini@pbcgov.org

Estimated Date of Advertising TBD Estimated Dollar Value of Project $360-OOO

Type of Solicitation IFB

The following steps have been taken in the review of the scope of services and terms:

EARLY/FORMAL REVIEW*

A review of the Terms and Conditions of the solicitation and contract has been reviewed and
removed any language or conditions that may adversely impact S/M/WBE firms to respond.

D Special contract requirements are included due to the following:

This solicitation has been reviewed to identify opportunities for De-Bundling or Aggregating to
increase competition amang $/M/WBE firms.

This solicitation review has considered and determined this cantract is sized to maximize
S/M/WBE participation in the bidding process. The following steps were taken:

This solicitation will be divided into several lots to cover for: different sizes of equipment
and geographical boundaries (east and west of the 20 mile bend).

The awards will be in a lot by lot basis in order to maximise SBE participation and
allowing vendors to bid depending on their geographical area and type of equipment
they have.




D The following opportunities have been combined to increase the competition among S/M/WBE
firms:

D The selection criteria will not unnecessarily restrict competition or adversely impact the ability
for S/M/WBE firms to respond or participate as subcontractors. The following steps were taken:

The project will be advertised for a minimum of 30 days unless where practical or for a longer
period if required by state law.

N

Researched relative availability for the particular good or service at the prime and subcontractor
levels.

N

Consult with department management which API will create maximum opportunity for
S/M/WBEs or prepare Waiver.

Complete Goal Setting form with backup documentation.

The originating department has determined there are no S/M/WBE subcontracting
opportunities and have included documentation associated with the No API recommendation
on the Goal Setting Worksheet.

Forward to the OEBQO for review.
If the OEBO agrees, submit to the Purchasing or Originating Department.

If the OEBO disagrees, change and submit to Purchasing or Originating Department.

RN O X

MANDATORY REVIEW

Complete Department Goal Setting Form, attach to Solicitation Document and forward ta the OEBO for
the Goal Setting Committee.

*A Solicitation Signature Page should be attached and signed at each step of the review process.
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